
Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Appendix A - Profit and loss account Aug-22 Aug-23 Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Aug-30 Aug-31 Aug-32 Aug-33 Aug-34 Aug-35 Aug-36 Aug-37

Rental income -17,638 -17,815 -17,993 -18,173 -18,354 -18,538 -18,723 -18,911 -19,100 -19,291 -19,484 -19,678 -19,875 -20,074 -20,275 -20,477

Less direct costs 779 787 794 802 810 819 827 835 843 852 860 869 878 886 895 904

Savings on homeless budget 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Gross margin -16,859 -17,028 -17,198 -17,370 -17,544 -17,719 -17,897 -18,076 -18,256 -18,439 -18,623 -18,810 -18,998 -19,188 -19,379 -19,573

Indirect costs

Interest on loans 10,836 10,711 10,584 10,454 10,322 10,186 10,048 9,907 9,763 9,616 9,466 9,312 9,156 8,996 8,833 8,666

Depreciation 36,000 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451

Net (Surplus)/Deficit for the year. 29,977 7,134 6,836 6,535 6,228 5,918 5,602 5,282 4,957 4,628 4,293 3,953 3,609 3,259 2,904 2,543



Appendix A - Profit and loss account

Rental income

Less direct costs

Savings on homeless budget

Gross margin

Indirect costs

Interest on loans

Depreciation

Net (Surplus)/Deficit for the year.

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-38 Aug-39 Aug-40 Aug-41 Aug-42 Aug-43 Aug-44 Aug-45 Aug-46 Aug-47 Aug-48 Aug-49 Aug-50 Aug-51 Aug-52 Aug-53 Aug-54

-20,682 -20,889 -21,098 -21,309 -21,522 -21,737 -21,955 -22,174 -22,396 -22,620 -22,846 -23,074 -23,305 -23,538 -23,774 -24,011 -24,252

913 922 932 941 950 960 969 979 989 999 1,009 1,019 1,029 1,039 1,050 1,060 1,071

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-19,769 -19,967 -20,166 -20,368 -20,572 -20,777 -20,985 -21,195 -21,407 -21,621 -21,837 -22,056 -22,276 -22,499 -22,724 -22,951 -23,181

8,496 8,322 8,145 7,964 7,779 7,590 7,397 7,201 7,000 6,795 6,585 6,371 6,153 5,930 5,703 5,470 5,233

13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451

2,178 1,806 1,429 1,046 658 263 -137 -544 -957 -1,376 -1,802 -2,234 -2,673 -3,118 -3,571 -4,031 -4,497



Appendix A - Profit and loss account

Rental income

Less direct costs

Savings on homeless budget

Gross margin

Indirect costs

Interest on loans

Depreciation

Net (Surplus)/Deficit for the year.

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-55 Aug-56 Aug-57 Aug-58 Aug-59 Aug-60 Aug-61 Aug-62 Aug-63 Aug-64 Aug-65 Aug-66 Aug-67 Aug-68 Aug-69 Aug-70 Aug-71

-24,494 -24,739 -24,986 -25,236 -25,489 -25,743 -26,001 -26,261 -26,524 -26,789 -27,057 -27,327 -27,601 -27,877 -28,155 -28,437 -28,721

1,082 1,092 1,103 1,114 1,125 1,137 1,148 1,160 1,171 1,183 1,195 1,207 1,219 1,231 1,243 1,256 1,268

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-23,413 -23,647 -23,883 -24,122 -24,363 -24,607 -24,853 -25,101 -25,352 -25,606 -25,862 -26,121 -26,382 -26,646 -26,912 -27,181 -27,453

4,991 4,743 4,491 4,233 3,970 3,701 3,427 3,146 2,860 2,568 2,270 1,966 1,655 1,338 1,013 683 345

13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451 13,451

-4,971 -5,453 -5,942 -6,438 -6,943 -7,455 -7,976 -8,504 -9,041 -9,587 -10,141 -10,704 -11,276 -11,858 -12,448 -13,048 -13,658



Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Appendix B Balance Sheet Aug-22 Aug-23 Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Aug-30 Aug-31 Aug-32 Aug-33 Aug-34 Aug-35 Aug-36 Aug-37

Fixed Assets 

Tangible NBV 480,000 466,549 453,099 439,648 426,198 412,747 399,297 385,846 372,396 358,945 370,495 357,044 343,593 330,143 316,692 333,242

Current Assets

Trade Debtors 441 445 450 454 459 463 468 473 477 482 487 492 497 502 507 512

Bank account (over drawn) -349 -94 332 930 1,702 2,649 3,773 5,076 6,560 8,226 -14,923 -12,886 -10,661 -8,247 -5,640 -32,840

92 352 782 1,385 2,161 3,112 4,241 5,549 7,037 8,709 -14,436 -12,394 -10,165 -7,745 -5,133 -32,328

Current liabilities

Trade Creditors 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

PWLB (capital only) -510,068 -504,012 -497,828 -491,515 -485,069 -478,487 -471,768 -464,907 -457,902 -450,750 -443,448 -435,993 -428,381 -420,609 -412,674 -404,572

-510,068 -504,012 -497,828 -491,515 -485,069 -478,487 -471,768 -464,907 -457,902 -450,750 -443,448 -435,993 -428,381 -420,609 -412,674 -404,572

-29,977 -37,111 -43,947 -50,482 -56,710 -62,628 -68,230 -73,512 -78,469 -83,097 -87,390 -91,343 -94,952 -98,211 -101,115 -103,658

Reserves

B/fwd. -30,479 -36,516 -43,377 -49,937 -56,191 -62,134 -67,763 -73,072 -78,056 -82,711 -87,032 -91,013 -94,651 -97,939 -100,872 -103,446

Surplus/(Deficit) 502 -594 -570 -545 -519 -493 -467 -440 -413 -386 -358 -329 -301 -272 -242 -212

C/fwd. -29,977 -37,111 -43,947 -50,482 -56,710 -62,628 -68,230 -73,512 -78,469 -83,097 -87,389 -91,343 -94,952 -98,211 -101,114 -103,658

Control



Appendix B Balance Sheet

Fixed Assets 

Tangible NBV

Current Assets

Trade Debtors

Bank account (over drawn)

Current liabilities

Trade Creditors

PWLB (capital only)

Reserves

B/fwd.

Surplus/(Deficit)

C/fwd.

Control

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-38 Aug-39 Aug-40 Aug-41 Aug-42 Aug-43 Aug-44 Aug-45 Aug-46 Aug-47 Aug-48 Aug-49 Aug-50 Aug-51 Aug-52 Aug-53 Aug-54

319,791 306,341 292,890 279,440 295,989 282,538 269,088 255,637 242,187 228,736 215,286 480,000 188,385 174,934 216,483 203,033 189,582

517 522 527 533 538 543 549 554 560 565 571 441 583 588 594 600 606

-29,844 -26,650 -23,257 -19,662 -45,863 -41,859 -37,647 -33,225 -28,592 -23,744 -18,680 -349 -7,895 -2,170 -51,220 -45,043 -38,636

-29,327 -26,128 -22,729 -19,129 -45,325 -41,315 -37,098 -32,671 -28,032 -23,178 -18,109 92 -7,313 -1,582 -50,626 -44,442 -38,029

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-396,300 -387,855 -379,232 -370,428 -361,439 -352,261 -342,891 -333,324 -323,555 -313,582 -303,400 -510,068 -282,388 -271,551 -260,485 -249,188 -237,653

-396,300 -387,855 -379,232 -370,428 -361,439 -352,261 -342,891 -333,324 -323,555 -313,582 -303,400 -510,068 -282,388 -271,551 -260,485 -249,188 -237,653

-105,835 -107,642 -109,071 -110,117 -110,775 -111,038 -110,901 -110,357 -109,400 -108,024 -106,223 -29,977 -101,317 -98,198 -94,627 -90,597 -86,100

-105,654 -107,491 -108,951 -110,030 -110,720 -111,016 -110,912 -110,402 -109,480 -108,139 -106,373 -30,479 -101,539 -98,458 -94,925 -90,932 -86,474

-181 -151 -119 -87 -55 -22 11 45 80 115 150 502 223 260 298 336 375

-105,835 -107,641 -109,070 -110,117 -110,775 -111,038 -110,901 -110,357 -109,400 -108,024 -106,223 -29,977 -101,316 -98,198 -94,627 -90,597 -86,099



Appendix B Balance Sheet

Fixed Assets 

Tangible NBV

Current Assets

Trade Debtors

Bank account (over drawn)

Current liabilities

Trade Creditors

PWLB (capital only)

Reserves

B/fwd.

Surplus/(Deficit)

C/fwd.

Control

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-55 Aug-56 Aug-57 Aug-58 Aug-59 Aug-60 Aug-61 Aug-62 Aug-63 Aug-64 Aug-65 Aug-66 Aug-67 Aug-68 Aug-69 Aug-70 Aug-71

176,132 162,681 149,231 135,780 122,330 108,879 95,429 171,978 158,527 145,077 131,626 118,176 134,725 121,275 107,824 94,374 80,923

612 618 625 631 637 644 650 657 663 670 676 683 690 697 704 711 718

-31,997 -25,124 -18,015 -10,667 -3,078 4,754 12,833 -68,840 -60,262 -51,431 -42,343 -32,997 -53,390 -43,519 -33,382 -22,975 -12,296

-31,385 -24,506 -17,391 -10,036 -2,441 5,398 13,483 -68,184 -59,599 -50,761 -41,667 -32,314 -52,700 -42,822 -32,678 -22,265 -11,578

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-225,875 -213,851 -201,574 -189,039 -176,241 -163,174 -149,833 -136,212 -122,304 -108,105 -93,607 -78,805 -63,692 -48,262 -32,507 -16,422 0

-225,875 -213,851 -201,574 -189,039 -176,241 -163,174 -149,833 -136,212 -122,304 -108,105 -93,607 -78,805 -63,692 -48,262 -32,507 -16,422 0

-81,128 -75,676 -69,734 -63,295 -56,353 -48,897 -40,922 -32,417 -23,376 -13,789 -3,647 7,057 18,333 30,191 42,639 55,687 69,345

-81,542 -76,130 -70,229 -63,832 -56,931 -49,518 -41,586 -33,126 -24,129 -14,587 -4,492 6,165 17,394 29,203 41,602 54,600 68,207

414 454 495 537 579 621 665 709 753 799 845 892 940 988 1,037 1,087 1,138

-81,128 -75,675 -69,734 -63,295 -56,352 -48,897 -40,921 -32,417 -23,376 -13,788 -3,647 7,057 18,334 30,191 42,639 55,687 69,345



Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Appendix C Cash Flow Projections Aug-22 Aug-23 Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Aug-30 Aug-31 Aug-32 Aug-33 Aug-34 Aug-35 Aug-36 Aug-37

Inflows

Rents Received 17,197 17,810 17,988 18,168 18,350 18,533 18,719 18,906 19,095 19,286 19,479 19,674 19,870 20,069 20,270 20,472

PWLB loan received 516,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Savings on B & B Budget 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Sundry income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

533,197 17,810 17,988 18,168 18,350 18,533 18,719 18,906 19,095 19,286 19,479 19,674 19,870 20,069 20,270 20,472

Outflows

Suppliers -779 -787 -794 -802 -810 -819 -827 -835 -843 -852 -860 -869 -878 -886 -895 -904

Fixed Assets -516,000 0 0 0 0 0 0 0 0 0 -25,000 0 0 0 0 -30,000

Sundry payments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

PWLB loans repayments - gross -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-533,547 -17,554 -17,562 -17,570 -17,578 -17,586 -17,595 -17,603 -17,611 -17,620 -42,628 -17,637 -17,645 -17,654 -17,663 -47,672

Net monthly cash inflow/(outflow) -349 256 426 598 772 947 1,124 1,303 1,484 1,666 -23,149 2,037 2,225 2,415 2,607 -27,200

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

B/bfwd 0 -349 -94 332 930 1,702 2,649 3,773 5,076 6,560 8,226 -14,923 -12,886 -10,661 -8,247 -5,640

B/cfwd -349 -94 332 930 1,702 2,649 3,773 5,076 6,560 8,226 -14,923 -12,886 -10,661 -8,247 -5,640 -32,840



Appendix C Cash Flow Projections

Inflows

Rents Received

PWLB loan received

Savings on B & B Budget

Sundry income

Outflows

Suppliers

Fixed Assets

Sundry payments

PWLB loans repayments - gross

Net monthly cash inflow/(outflow)

B/bfwd

B/cfwd

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-38 Aug-39 Aug-40 Aug-41 Aug-42 Aug-43 Aug-44 Aug-45 Aug-46 Aug-47 Aug-48 Aug-49 Aug-50 Aug-51 Aug-52 Aug-53 Aug-54

20,677 20,884 21,093 21,304 21,517 21,732 21,949 22,169 22,390 22,614 22,840 23,069 23,299 23,532 23,768 24,005 24,246

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

20,677 20,884 21,093 21,304 21,517 21,732 21,949 22,169 22,390 22,614 22,840 23,069 23,299 23,532 23,768 24,005 24,246

-913 -922 -932 -941 -950 -960 -969 -979 -989 -999 -1,009 -1,019 -1,029 -1,039 -1,050 -1,060 -1,071

0 0 0 0 -30,000 0 0 0 0 0 0 0 0 0 -55,000 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-17,681 -17,690 -17,699 -17,709 -47,718 -17,728 -17,737 -17,747 -17,757 -17,767 -17,777 -17,787 -17,797 -17,807 -72,818 -17,828 -17,839

2,996 3,194 3,393 3,595 -26,201 4,004 4,212 4,422 4,634 4,848 5,064 5,282 5,503 5,725 -49,050 6,177 6,407

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-32,840 -29,844 -26,650 -23,257 -19,662 -45,863 -41,859 -37,647 -33,225 -28,592 -23,744 -18,680 -13,398 -7,895 -2,170 -51,220 -45,043

-29,844 -26,650 -23,257 -19,662 -45,863 -41,859 -37,647 -33,225 -28,592 -23,744 -18,680 -13,398 -7,895 -2,170 -51,220 -45,043 -38,636



Appendix C Cash Flow Projections

Inflows

Rents Received

PWLB loan received

Savings on B & B Budget

Sundry income

Outflows

Suppliers

Fixed Assets

Sundry payments

PWLB loans repayments - gross

Net monthly cash inflow/(outflow)

B/bfwd

B/cfwd

Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

Aug-55 Aug-56 Aug-57 Aug-58 Aug-59 Aug-60 Aug-61 Aug-62 Aug-63 Aug-64 Aug-65 Aug-66 Aug-67 Aug-68 Aug-69 Aug-70 Aug-71

24,488 24,733 24,980 25,230 25,482 25,737 25,994 26,254 26,517 26,782 27,050 27,320 27,594 27,870 28,148 28,430 28,714

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

24,488 24,733 24,980 25,230 25,482 25,737 25,994 26,254 26,517 26,782 27,050 27,320 27,594 27,870 28,148 28,430 28,714

-1,082 -1,092 -1,103 -1,114 -1,125 -1,137 -1,148 -1,160 -1,171 -1,183 -1,195 -1,207 -1,219 -1,231 -1,243 -1,256 -1,268

0 0 0 0 0 0 0 -90,000 0 0 0 0 -30,000 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,768 -16,767

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-17,849 -17,860 -17,871 -17,882 -17,893 -17,905 -17,916 -107,927 -17,939 -17,951 -17,963 -17,974 -47,987 -17,999 -18,011 -18,023 -18,035

6,639 6,873 7,109 7,348 7,589 7,833 8,079 -81,673 8,578 8,831 9,087 9,346 -20,393 9,871 10,137 10,406 10,679

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

-38,636 -31,997 -25,124 -18,015 -10,667 -3,078 4,754 12,833 -68,840 -60,262 -51,431 -42,343 -32,997 -53,390 -43,519 -33,382 -22,975

-31,997 -25,124 -18,015 -10,667 -3,078 4,754 12,833 -68,840 -60,262 -51,431 -42,343 -32,997 -53,390 -43,519 -33,382 -22,975 -12,296


